



























































a huge commercial property. He asked if they had considered the walls and barriers that will be needed.
When he tums onto his road there is an amazing view of the city, but at night he sees one thing - a red
Target. Even though it is over near Rodeo Road, it is easily seen from his area.

Mr. Johns said sprawl is noticeable all over the city and he knows Mr. Garcia is a great guy. He hoped
that whatever the Commission’s decided, Mr. Garcia would incorporate aesthetics and the history of the
community in the Village of Agua Fria and if approved Mr. Garcia would work with the neighbors on a plan
that works for everyone. He said in conclusion he preferred to keep the rural zoning status.

Mr. Wiliam Mee, 2073 Camino Samuel Montoya was swom. He Is the President of Agua Fria Village
Association and the Commission’s packet includes a letter from the Association. He said he has attended
meetings like this since 1979 and has been involved in planning issues. He was on the State Road 599 at
the time called the Relief Route Study in 1985 and the Mayor's and County Commission Chairman's
Affordable Housing Task Force. Agua Fria has been active in planning and had four members on the
ARTF {Arterial Roads Task Force) when South Meadows was designated a limited access major arterial.
The idea was 1o gather traffic from the southwest sector plan area and bypass Agua Fria Road, Alameda
and Rufina Streets and move the traffic to and from the downtown area.

They are now putting 240 units at Gearhart, 20 at Kate Way and have feld Mr. Garcia they would not
mind 240 at his location; a total of 500 units on the limited access road. In addition, senior housing and
apartment complexes have been approved on the west frontage road of State Road 599. There is much
mote traffic than contemplated in the ARTF plan in 2003-2008.

The city did away with the Regional Planning Authority, the Settlement Annexation Agreement and
Extraterritorial Zoning Area, the Extrateritorial Zoning Autherity, and the Extraterritorial Zoning

Commission. So, what the city has done is to stop planning and the planning that had been done is being
ignored.

They area needs to be planned before density this high is approved. Exhibit B in the packet on the
Southwest Sector Plan, page 44, has a map that talks about the neighborhood pattem designations and
River Corridor plan area and calls out a numbet of rural protection areas, & transition area. All are around
Agua Fria Village.

A rural residential zoning of 1-3 units per acre was proposed by resolution by City Councilor Rebecca
Wurzburger and County Commissioner Virginia Vigil. That called for a buffer zone and was adopted by the
city in 2008. Then the city annexed 19 areas {later consolidated into 18) and committed to extending
services fo those areas. There is a great demand on city services, but there is no budget or revenues for
that. That was documented by the Bureau of Business and Economic Research study at UNM.

Mr. Mee said there has not been adequate planning in the area and that is not the fault of Mr. Garcia.
Agua Fria met with the previous developer Dickie Montoya and a commercial area was approved in 1999
because the neighborhood felt there should be services such as a mid-sized grocery store. Planning for the
area has never caught up and much of that is the fault of the annexation.

Santa Fe Planning Commission May 18, 2017 Page 18




Ms. Olga Greene 2829 Calle Desis was sworn. She read a letter from Felipe Marquez, a local
business cwner with residence at 1004 Calle Don Roberio, written May 15, 2017:

Dear City of Santa Fe officials, | write this leffer in support to create this Zoning necessary for an
apartment community in the vicinity of NM 599 and S. Meadows Rd. This letter comes to you as | will be
out of town for the upcoming hearing on May 18, 2017 and am unable to speak fo you directly.

f'am a small business owner and 1 live in close proximity fo the proposed project. When | leamed about
the project | had many questions. | met with the applicant to review the proposal and had my questions
answered. After careful consideration, | would like for you fo know that | welcome the opportunity the
project brings for needed apartment housing in the area.

| believe the proposed location is ideal being that NM 599 is in close proximity for easy access and that
the E! Camino Real School is in walking distance for the children. | also fook forward to the future
commercial uses which will bring shopping conveniences to my neighborhood.

Thank you in advance, sincerely Felipe Marquez

Mr. Ron Witherspoon, 2770 Wolfberry Place in Albuquerque was swom. He said he is a project
architect on the development team. He respectfully requested from the Chair and Commissioners to read
into record three independent letiers of support provided by persons who could not attend tonight.

This letter is dated May 18, 2017 to the City Planning Commission and City Council from Llayd R.
Abrams 907 Camino Santander, Santa Fe, NM 87505:

Dear Council members and Planning Officials,

Allow this letter to serve as an expression of my strong support for the apartment development being
considered this evening. As an employer of close to 100 people in Santa Fe, | am keenly aware of the
shortage of affordable and quality housing. This project will cerfainly add to the supply of both, while
providing well-paying jobs in the process.

The City of Santa Fe needs to support local business people that want to invest their financial
resources in the community. Investment funds are extremely portable and can move fo other locales with
the click of a mouse. Approving a project like the one before you tonight, will have a positive ripple effect
through our fown’s economy.

The second letter is dated May 18, 2017 from Rod Gesten, 116 Estrelias de Tano, Santa Fe 87501
addressed to the City Planning Commission and City Council;

Dear Cify Officials: the purpose of this letter is to express my support for the proposed Village @599
apartment community. | am unable to atfend the public hearing due to a prior commitment; however, | wish
to express my support of the project because, as statistics show, there is a fack of apartment housing in
Santa Fe and the location makes sense because of egress proximity to NM 599 from which tenants could
gain easy access to places of employment and schools.

The third and final letter is from Steven R. Maurice, Architect, 25 Camino Cielo, Santa Fe 87506 and is
addressed to Dear City Officials, City Planning Commission and City Council:
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Dear city officials: | am unable fo attend the public hearing for the proposed Village@599 apartment
community. | wanted to express my support for this important project. | have a unique perspective, as | am
a practicing Architect, General Contractor and Apprentice Commercial Appraiser here in Santa Fe.

The availability of quality multifamily housing with amenities in Santa Fe is scarce. Occupancy levels
are at record highs and this has put significant upward pressure on rents.

Some of my additional supportive points are:

» The project, being located very near one of our new schools in Santa Fe will allow for parents
with children to let them walk to school

= Easy access to 599 to get to downfown Santa Fe
Easy Access on Meadows to Airpert and Cerrillos Roads

» The additional supply of multifamily housing has the potential to heip stabilize rents. Rents are
up significantly year over year.

¢ An cption for teachers and administrators to live nearby

» A safe community as a starter place to live upon leaving home.

Sincerely, Steven R. Maurice, Archifect

Ms. Eloisa Hemandez, 24 Hernandez L.ane was sworn. She said she has owned her property for over
35 years and her children were all born and raised on Hemandez L.ane. Her concem, in addition to
everything else is that Carlos Garcia was not keeping her in the loop. She wanted to be a part of everything
he has been talking to her neighbors and others about. She has been nervous and stressed for a long time
because she is being told that Mr. Garcia believes he can take her property from her. She wanted him io
contact her and make her a part of what he is doing, because she is part of that property.

Ms. Audrey Allison 7 Calle Ventoso East was swom. Ms. Allison said she works at Toyota of Santa Fe
as the Assistant General Sales Manager and the company is proud to support 133 empioyees. They have a
wide diversity of employees, not blue-collar, white-coliar or upper echelon and the sad part is that 40% of
their employees do not live in Santa Fe. They live in the surrounding areas near Las Vegas, Espaficla and
Rio Rancho.

She has been in New Mexico over 21 years and her dream is fo live in Santa Fe. Toyota of Santa Fe
just hired a comptroller from out of state who cannot afford the housing here and to everyone that comes to
Santa Fe it is a shock. The apartment complexes in the city have been here a long time and are getting old
and dilapidated and good, hard working people are not drawn to them.

Ms. Allison said Mr. Garcia is bringing new housing to the table and she thinks he will do a good job.
The housing would allow some of her employees to live in Santa Fe and support the economy and not have
to spend money on fuel and taxes in other areas. Santa Fe needs them here. She has been in the car
business aimost 40 years and is associated with Lexus of Santa Fe and on the Dealer Council. They have
all expressed the same problems that their employees cannot afford to live here.

She said the car agencies here in Santa Fe have a lot of employeas, probably 20 to 30 from each
dealership who are fiving out of fown and not supporting the local tax base. They do want to be a part of
Santa Fe and they do want to live here.
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Ms. Allison supports the project because they need more housing like this. They need newer housing
that attracts more people to live here and she likes that it is close fo 599 and allows people coming in and
out that work in Rio Rancho or Albuquerque, or Espanola, etc., to come to that side of town and have
access to housing without going through town.

She said she also had a letter from the General Manager of Toyota of Santa Fe, Buddy Espinoza who
basically said the same thing. It is important to grow Santa Fe. Regarding Santa Fe economy, the city
brings people here for tourism, but needs to develop other things and they need thé city tax base to grow.

Ms. Allison said she appreciates the Commission’s time and the job they do.

Mr. John Bumett 1653 Villa Bosque was sworn. Mr. Bumett said he has lived in Santa Fe since 1985,
They have seen 599 grow over time and everything north of 599 is seen as a different part of town.

He thought looking at the structure and what is being done off of 539, it seemed a good area for the
project and ties in the local base to the northern part of the community. They have the four-lane highway,
the infrastructure in the new schools and based an Arizona, Texas and Colorade that are exploding and
that Santa Fe is short on rental housing, the pressure will be on Santa Fe regardiess of where they grow.

Mr. Burnett thought the project location was ideal for growth ang it has to be somewhere. He
understood trying to conserve the Agua Fria area and growth, but thought this a neutral area fo have
growth that had been planned 1o begin with,

Ms. Francoise Garcia 1223 Calle La Mejeia was swom. She moved to Santa Fe in 1978 from Europe
and lived in affordable housing because she couldn't afford the high cost of housing. In 1991, she moved
to Las Acequias. She is the president of the Las Acequias Neighborhood Association. She has worked
closely with the city in phases 3 and 4 of Las Acequias. She has seen a lot of growth in 20 years.

She said the city is always talking about the south side and where children are, where streets are and it
is not an issue to build 300 homes in Las Acequias. She sald phases 2 and 3 have about 400 homes and
she thought the project a good idea and will provide jobs and apartments for families. She has a neighbor
across the street that has three families living in ane house and they told her they cannot afford their own
~homes.

Ms. Garcia said the project would be good and on behalf of all of the Las Acequias neighbors, they
asked that the Commission look closely at all of the issues, but support the project. Growth is inevitable and
the city needs affordable housing on the south side. The placement, because of the access points of
streets, is perfect.

Mr. Rick Padilla #4 Camino de la Baca was sworn. Mr. Padilla said as a former Commissioner with the
Givic Housing Authority of Santa Fe, he wanted to read a lefier into pubiic record from Edward Romero, the
Executive Director of Santa Fe Civic Housing Authority.

The letter is addressed {o the Planning Commission and the City Council of Santa Fe:
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Dear Cy of Santa Fe Officials: | write this lefter in support of the proposed applications fo creafe the
zoning necessary for an apartment community near NM 599 and S. Meadows Rd. | am unable to attend the

Planning Commission meeting, but | hope to share my thoughts about the state of apartment housing, or
fack thereof, in Santa Fe.

As the Director of the Santa Fe Civic Housing Authority since 2003 | have become acutely familiar with
the shortage of home and apartment rental units in both the affordable and market arenas. It is my opinion
{backed by the City Affordable Housing Plan) that the need for a significant increase in market and
affordable rental units is required to meet current demand.

While the Authority’s operations center on affordable rental units, ! believe we will continue to see the
erosion of the affordable supply as landiords convert stock to take advantage of that demand. | further
believe that newer units and those in more desirable areas will convert fo market, further reducing the
‘choices” that our low-income clients have to live in areas where schools, jobs and fransportation befter
meet their needs. | believe this project is an opportunity to slow that erosion down as we struggle fo find
ways to keep employment opportunities and families in Sania Fe.

Thank you very much, sincerely Ed Romero, Executive Director, Santa Fe Civic Housing Authority.

Mr. Padilla said on a personal note and fifth generation Santa Fean, he has seen more than his share
of family and friends that have to leave Santa Fe because they cannot afford to live here. He supports the
project, as he would support anything that helps alleviate the shorlage of affordable housing in Santa Fe.

Mr. Paul Gonzales 4513 Cedar Crest Circle Santa Fe was swom. Mr. Gonzales said he is a father of 5
boys. His oldest works in Santa Fe but lives in Albuguerque because he can't afford 1o live here. His
youngest son went to school next to where the project will be and his wife owns 3 businesses close fo the

area. He comes through the area and lives in the area and is in strong support of the project. He hoped the
Commission will be too.

He said lastly, he has known Mr. Garcia for close to 40 years and he is a good man and it is easy to
support a project fike this with Mr. Garcia.

Commissioner Anna Hansen 2008 Kiva Road, Santa Fe was swom. She said she just came from the
Historic Santa Fe Association Awards. Santa Fe just received a Sense of Place award from National
Geographic for respecting their authentic area. She is concemed because her constituents, some for and
some against have asked her 1o represent the historic Village of Agua Fria. She considers the Village an
impartant place in the community. it is over 400 years old and the bread basket of Santa Fe and without
them Santa Fe would not be here. It was the first resting place.

She said the community is concerned as is she that there is no plan for all of the annexation. The
reason Agua Fria decided not to be part of the city, is because they want autonomy about their lives. The
county point of view is to create a plan and work with citizens and listen to them. The area was newly
annexed in 2014 and has no plan, City Councit had a resolution to develop a plan for the newly annexed
areas. Cne plan, the West Santa Fe River Coridor has been before the Commission and needs work, but
should not be ignored.
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The process of the county is fo bring the parties together and they all work to listen to the
neighborhood. The people have expressed that they do not want to be in the city, but were annexed
anyway and areas all around the location is county property and the roads will affect those residents. She
asked and who wilf pay for those roads.

Ms. Hansen said in January she invited the City Council to join the County Commissioners to work on
the plans together and they have set a date for June 15 to meet and she is looking forward to a dialogue
with her contemporaries in the governing body.

Ms. Hansen said she wants a plan for the area and does not want an apartment row; they already have
240 apartments. The plan for years was for single-family homes, which is desperately needed. She said the
area around the project should be about 140 single-family homes- possibly 150 and they need to consider
that and respect the citizens. She supports locat developers and wants them to build in Santa Fe, but not at
a cost of the community that has been asking for a plan and for interaction.

Another issue she has is that affordable housing would be completely taken out of the project. They
would move o another area and create a ghetto somewhere else for affordable housing, building low
housing that does not mix with the existing housing. It is important for people of madest means to be able
to live among those who have more money and for the children to have a role mode! beyond how they live.
Also, the apartments would be $850-51300 market rate. That is not affordable housing.

Ms. Hansen said she serves on the River Commission for the city as a city resident and is the only
County Commissioner living in the city. The River runs by the property and is a greenway and she wants
that Greenway Plan respected as an extremely important part of the southern community.

The project needs to be reduced in scale and the zoning is too high. She reminded the Commissien
that 599 was built as a nuclear highway so WIPP trucks would not drive down St. Francis Drive and expose
citizens to high levels of radioactive waste. Los Alamos was supposed fo clean that up and has not. She
prays it will happen in her lifetime, but could not promise that and will continue to fight for that.

Ms. Hansen said traffic is an issue. The School at EI Camino Real was built for children of Agua Fria
Village School, which was closed. They were promised another school and are now past capacity and now
they want to build an apartment row section of South Meadows, with the Gerhardt apartments across the
street.

She asked what about single-family housing that backs up 1o the rest of the neighborhood. it would be
more in harmony with the community and still allow for a small commercial center with a rural nature. She
said she is not opposed to local development and understands the need for support but is requesting
single-family homes, or less density.

Ms. Hansen said when talking about bus service they need to think about transportation. A big concem
is that the Village of Aqua Fria has a few bus stops but there is not one shelter and the rest of the city has
shelters. The Village is in the county and the city does not want to provide the bus shelters.
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She said Lopez Lane is a cross traffic area and there is no bus service across the roads and down
South Meadows. The roads are congested and are failed intersections and those things are important fo
consider when putting in over 700 units with 1,400 more cars. Those cars will go onto county roads that are
maintained by the County.

Ms. Hansen asked the Commission to consider single-family homes, 140 units and lower density
zoning.

There were no other speakers from the public and the Public Hearing portion of the meeting was
closed.

Chair Kadlubek thanked everyone. He asked if someone from City Housing was available to answer
questions.

Ms. Margaret Ambrosino, Housing Planner, Office of Affordable Housing came forward.

Chair Kadlubek asked her thoughts on fees in lieu of, and how those would suppori affordable housing
in the city. And if it does not, to give her perspective if there is one over the other that better addresses the
issues of affordable housing in Santa Fe.

Ms. Ambrosino said there were good points brought up tonight about praviding affordable housing at
the percentage required by the Santa Fe Homes Program when the housing proposal is approved. She
thought both the community and the office of Affordabie Housing preferred to have that percentage of units
built, opposed to providing a fee in lieu of.

Her understanding is that mixed income housing is the preferred option and that developers are
required to demonstrale if they have a financial hardship in meefing the percentage and altematively pay
the fee in lieu. Those fees go into the Affordable Housing Trust Fund to provide rental assistance. They
have primarily seen the fund used to provide down payment assistance for new homeowners up to 120% of
the area median income. The funds are administered through the nonprofit housing service providers.

Chair Kadlubek asked if she had updates of the report on the current inventory shortage of rental
housing units and what her department used.

Ms. Ambrosino said the AHP (Affordable Housing Pian) recently referenced the shortage of rental units
of all tiers affordability to market rate. The number of unit shortage is an aggregate between 2800 and 3000
units in the city. There isn’t just a shortage of affordable units, there is market rate. Any apartment
deveiopment would alleviate that pressure. There is analysis of how that percentage would increase and
the situation will continue to get worse in the future.

Chair Kadlubek said the Commission has done a good job of approving new rental units and the
number they have approved was a great improvement from the prior years. He recalled in 2013 approval
of about 100 units and another 120 units approved in 2014. He wanted a reference point of what a 2800-
unit shortage meant in relation to the number of units being approved annually,
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Mr. Smith explained that roughly 500 multifamily units had been approved in various projects including
a 90-unit affordable project in Las Soleras. An inventory of land zoned or master planned multifanily units,
has been generated but the numbers have not been updated in mixed-use tracis. It includes the Re-Mike
Initiative or the Santa Fe Link Initiative. Approximately fand is zoned or masier planned to support about
2000 to 2500 multifamily large-scale apartment projects if every tract of available land in the city was built
out. The 500 units spanned 2.5 to 3 years, '

Chair Kadlubeck calcutated at the current rate of 500 units every twa years, the city at the current rate
is behind 12 years without taking the next 12 years of growth into consideration. He said he is having a
hard time with the case and wants everyone to understand that.

Chair Kadlubeck asked if there were other issues on the housing. There were none.

Chair Kadiubek asked Mr. John Romero fo address how the city would address the failure of South
Meadows and Agua Fria Road and the status currently.

Mr. Romero explained the intersection was created without left turn lanes when the county constructed
the South Meadows extension to 599 and when the school was built it changed traffic patterns. The city has
programmed money for upgrades of the intersection for the upcoming fiscal year. The construction funding
is programmed in the following fiscal year and the intersection should be upgraded by the time the project
is occupied.

He explained that the Gerhardt project did not have to be approved and the ity anticipates 100%
funding and once the Gerhardt project comes in they will reimburse their portion. There are two funding
mechanisms and one is impact fees. Gerhardt would give the city a onetime payment based on the
number of dwelling units in the complex instead of paying impact fees and that will go directly fo the
intersection.

Mr. Garcia's project will also contribute a percentage of what they would contribution to traffic for the
intersection of about 4% of the total project costs in addition to their impact fees.

Chair Kadlubek asked if there are other failures along Agua Fria.

Mr. Romero said cumrently the city is upgrading an intersection west of Agua Fria at Cottonwood
because of safety. There had been a lot of crashes at there and federal safety funds were acquired and
construction should start next summer. Also at Lopez and Agua Fria is another area, but he did not have
information from the study standpoint.

Chair Kadlubek asked about South Meadows and if the street was meant to be a heavily trafficked
commercial road.

Mr. Romero said South Meadows is classified as an arlerial and is anticipated to accommodate
surrounding development, as welf as a connection info the city. Roundabouts were built to sustain future
growth. The road and interchange was constructed for that and if the DOT had intended the Relief Route
solely as a bypass, they would not have constructed access points. The document that was part of the
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original 599 study specifically states all interstates were intended to serve access not only into the city, but
for surreunding developments. The recent corridor study by the DOT also confirms that.

Commissioner Greene said Ms, Montoya had mentioned a request to inciude a connection from South
Meadows through properiies to the east. He asked the logic of that.

Mr. Romero said it was just to comply with code which requires a connection every 1000 feet, His
opinion was that the connection would not serve a huge purpose and the existing infrastructure would be
enough to sustain both proposed and future growth,

Commissioner Greene thought it appeared to be over 3000 feet and more than one conneciion would
be needed.

Mr. Romero said that could be for the whale distance of South Meadows, but for this development, it
was in compliance. He thought that portion of the code did not apply all the time and she be amended.
Some situations the connectivity wouid apply and others it does not and in this area, it is not needed.

- Commissioner Greene said he once saw a bridge from South Meadows to Agua Fria. He asked when
that was removed or decided it was not needed.

Mr. Romero said it was in the plan and from Agua Fria to the bypass was removed about two revis_ions
ago. The portion from Rufina to Agua Fria is still in the MPO Master Transportation Plan. Traffic modefing
indicated another river crossing was not needed.

Commissioner Greene asked now that schools have been built if that changed the issue.

Mr. Romero did not think so because it was removed because of the construction of the Siler Road
crossing. Traffic projections at South Meadows and current traffic patterns show the improvements to that
intersection would be enough.

Commissioner Greene asked about a connection from Lopez i South Meadows through to the park or
a secondary route.

Mr. Romerc explained a proposed ROW in this development would provide that, but he ooqld not see
the benefit. He said to get on toward Lopez it would have fo go through several private properties as well
as Park property.

Commissioner Greene said a criterion is this should not profit just one person. He asked with the ‘
concern of the neighbors directly adjacent and whether they want to go to R-21 zoning, what kind of actions
and offerings would be given to people east on Hemandez to the county line.

Ms. Montoya said the answer is complicated and Hernandez Lane is part of the subject’s property.
People have moved onto Mr. Garcia’s property and have been living there without paying for the land or the
taxes. As part of the development design, Mr. Garcia would deed & portion of the property being lived on
and provide them water, sewer and access,
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She explained as part of the East-West the plan was to comply with code, stopping at the east property
line in the event it was ever needed. There is a question on how many east-west the code requires. The
developer has frontage along South Meadows for about 1000 feet from the roundabout on 599 {o the south
end of the parcel where the southernmost driveway access is with the rest belonging to BLM. That would
satisfy the code but they are not married to building, itif is not wanted.

Commissioner Greene said he wants more pedestrian. He was worried more about those paying their
taxes and living next to the property for generations. When rezoning benefits a single owner and that
should be offered to the neighbors who could benefit from up zoning so they could subdivide their property
and benefit also.

Commissioner Greene said he found it lacking that the neighbors were not getting the upside the client
was getting.

Ms. Montoya said they are bringing water and sewer and if they decided to develop their properties to a
higher density that would save them money not to have to extend those all the way from South Meadows.
Also, they could access off a city dedicated East-West ROW, so that is three ways {o benefit neighbors if
they desire fo develop at higher densities.

Mr. Smith said a point of order is that in the staff report the Commission is voting on a rezoning and
General Plan and a general finding that infrastructure is adequate or can be made adequate. A more
detailed review could be done once the Commission votes on a development plan.

He said Staff's, the Traffic Engineer and the Land Use Department have all recommended there is
sufficient information for a general finding that the infrastructure, roads and utilities is, or will be made
adequate to support the type of development proposed.

Mr. Smith said not to dismiss or minimize the concemns of the neighbors or the Commissioners
regarding those details; he just wanted 1o remind them they are working at a more general level tonight,

Commissioner Greene said he was trying o find a way to buffer the neighbors and create a sense of
place and move forward in a way that if up against R-2 and a proposal of R-21, there could be a 100-foot
buffer. There could be within the 20 acres one portion that is R-21 and a portion of R-5 and along the river it
may not be appropriale to put R-21 apartments. He was trying o secure some level of comfort for the
neighbors.

Chair Kadiubek said he found it difficult not to think about what the development, especially with the
promises made, as refated fo the type of development it would be. He reminded the Commissioners they
could vote tonight and if they felt the information was not sufficient to protect the neighbors at R-2, they
could vote against. '

Commissioner Greene said he was just trying to get his vote to yes and get guarantees now,
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Ms. Montoya explained that the property was also owned by Mr. Garcia - the R-2 Commissioner
Greene referred to. The property is about 100 feet wide on the east side of the fract and goes all the way
from Lépez Lane almost to the river.

Commissioner Gutierrez asked if it is in the city or the county.

Ms. Montoya replied it is part of the ity limits and the county line begins at the Agua Fria Traditional

Village or the Romero Park. She pointed out on the map the portion owned by Mr. Garcia, the city limit and
the Romero Park Master Plan boundary line.

Commissioner Greene said the Agua Fria Association and Mr. Mee are here and they received the
guidelines for approval.

Mr. Greene said he wanted commitment on specific requests in the next step of the development plan;
the pedestrian/equestrian trail linkage; community gardens along the river; a Plaza in the commercial
center that could be used specifically for farmers. He said essentially that is building a downtown Agua Fria
Village.

He thought the criteria was not unreasonable and was nice to see a neighborhood come forward that
did not say “not in my backyard" and comes with proposals to do it right. He wondered if any of those
conditions could be incorporated into the next level of design and the Commission could get consensus if
the aspects of the plaza and trails efc. fit within the planning of the area traditionally.

Ms. Mantoya explained that the document Commissioner Greene was looking at was Mr. Garcia's
response to Agua Fria Village Association. They have already committed to those conditions of a one acre
plaza, a community garden, efc.

Chair Kadiubek asked Staff the appropriate way to take the promises if a development plan comes
forward and franslate that from this case to the next,

Mr. Smith said the Land Use Staff had not reviewed the commitments in detail and some of the
proposals could restrict property, but that was not before the Commission tonight. The Commission does
not have authority over the commercial development.

In general, Staff advised the Commission to be careful about imposing conditions on a rezoning case.
The City Attorney's Office has been clear in their direction that the Commission not restrict the number of
units or otherwise the density, regarding a rezoning case.

The Commission has a reasonable degree of latitude to impose the conditions of approval when
specific development proposals are in front of them. The property owner is free fo enter into private
agreements as they choose with property owners and concerned neighbors with the understanding that
many of those would be beyond the Commission’s scope to adopt as city ordinance that require city
enforcement.
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Chair Kadlubek said they are not adding conditions to the up zoning. He wanted to ensure the
proposals in the packet for development on the tracts, commercial or residential, would be on record. This
Commission or any future Commission, would know that the agreement was taken into account on how
character and sub zoning and refationship to the neighbors was viewed.

Mr. Smith said in terms of absolute enforceability, the Commission could approve a different zoning
category or density instead of R-21; there are 12 zones. Staff thought it unlikely that the neighborhood
would allow the Commission to forget that i part of the record.

Chair Kadlubek asked the applicant he was asking for R-21 with 355 units, but the math tumns out to
420 units, so why not ask for the zoning of what 355 units would be, which more like R-18 is.

Ms. Montoya said they are willing to if requested. They started with R-21 but after neighborhood
negotiations brought that down to R-18.

Commissioner Gutierrez asked if there was an R-18 zoning.
Mr. Smith said after R-12 it jumps to R-21.

Commissioner Gutierrez confirmed the Commission would just make a recommendation to the
Governing Body and then everything might change. He said looking at the benefit of one or two landowners
at the expense of the surrounding, answer on #4 the traffic is an issue. He understood that could change.
There is infrastructure and reference talk of a fire station and schools are already there. He was leaning
toward approval as presented.

Commissioner Abeyla said he is very familiar with the property and the area. The property could have
been in the Traditional Village of Agua Fria, but was left out and it could have stayed in the county, but it
was brought into the city. Pifion Hills assurance was that the boundary would stay at 599 and everything
south of that would be within the city. Agua Fria assurance was the boundary they were given.

He said for him this is the logical next step, taking into account the northemn portion was zoned
commercial, in the development of this property and the property to the west of it. He supports the
proposal, especially given the housing crisis with not only affordable, but market housing. That was why
this was left outside of the Village and the County and brought into the City so they would have an area to
accommodate future growth.

Commissianer Hochberg said he has been on the Commission over a year and has never voted
agains! affordable housing, or housing period. He is aware of the dire need and the impact on the economy
if the city does not have it and those suffering by long commutes that would be unnecessary If given
affordable housing.

He always has always voted yes even when he had doubts and is very impressed with the
presentation. The developer's assistant has been in tune with what has been expressed in the ENN
meetings. He also is cognizant that the developer shouid not be punished because of ather large
developments that had been approved by the Commission.
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Commissioner Hochberg said looking at their proposal, it is too big and an overreach to go to R-21.
There is a unique area in Agua Fria and people had broken into tears when thinking about what would
happen to their community. He suggested being careful because once they tamper with that they would not
be able o back.

He agreed the existing zoning is too cramped and they have to be willing to expand hopefully without
destraying the adjacent, which is unique to Santa Fe. He loved Commissioner Greene's idea but the
Commission must vote either yes or no and he is not prepared to vote yes on R-21. He said if they come
back with something sensible he would be the first to vote yes.

Commissioner Hochberg said for the record even if everyone else voted yes, he would vote no and his
remarks would be in the minutes for the governing body.

Chair Kadlubek noted that the Commission could also vote for a different density.

Commissioner Hochberg replied the density would go down to R-12 and he was not sure that was
viable and the density at R-21 was too much.

Commissioner Propst said this comes down to criteria 3 or 4 and she was lsaning narrowly on votin_g _
yes because the need for housing is real and immediate. She would expect something more measured if it
moves forward to the development plan phase. There is still a lot of work to do.

Chair Kadlubek responding to comments in public testimony. He cautioned the community to be careful
of labefing the type of people who would move into the development. There are many who live in poverty or
need affordable housing; it is not "a type of people”. Also, itis disrespectful to call affordable housing a
ghetto and those living in affordable housing do not deserve the titie.

He said of course he wants more affordable housing. He has 150 employees, many are packed into
hauses and some commuting and it is an issue. However, he did not necessarily want the housing to be
next to a gas station on an interstate and preferred that if be in the middie of town or sites fike St. Mikes
where a Midtown plan has been approved for high-density housing. He said St. Mike's and Siler / Rufina
areas are great zanes and would not have a ot of pushback.

Chair Kadlubek said they don't have the luxury of saying where this should be located and the
Commission is leveraged against this because of the data. He recommended those opposed show support
for other projects in areas such as St. Mike's and Siler so rural areas would nof be the only places for high
density housing.

Commissioner Gutierrez asked Mr. Smith the process for Mr. Garcia to put up apariments on the front
property zoned commercial.

Mr. Smith said within a C-2 district it could function as a mixed use with no maximum densily. The
property cwner could come before the Commission with a reasonable development plan for a reasonable
number of units on the property and if over 10,000 .2 would trigger the need for Commission approval.
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There are standards required on setback, height limits, efc. but not for a special use finding for density.

Action of the Commission

Chair Kadlubek reminded the Commission there are two motions and two cases; one a general pian
amendment and the other is a rezoning.

The general plan amendment brings from low density (3 to 7) dwellings per acre to high density (12-29)
dwellings per acre. The low end of high density is R-12 and if Commissioners felt that suitable, but R-21 is
not, they could stil support the general plan amendment and the decision as to R-12 or more would be
made in the rezoning.

Mr. Smith said there is an intermediate category in the general plan land use map and a medium
density range of 7 to 12 units per acre with 12 at the high-end.

Commissioner Abeyta moved for approval of Case #2017-19 as presented. Commissioner
Gutierrez seconded the motion.

The motion resuited in a tie roll call vote with Commissioner Greene, Commissioner Hiatt, and
Commissioner Hochberg voting against and Commissioner Gutierrez, Commissioner Propst and
Commissioner Abeyta voting in the affirmative (3-3).

Commissioner Hiatt said to Mr. Garcia that the project was just too big and the traffic is horrible. He
said if the proposal comes back with reduced density he would support it.

Commissioner Greene agreed. He said if there were more details to comfort those adjacent and_ the
neighborhood he would be in favor, but there were too many unknowns and it is too dense at this point.

Chair Kadlubek said his recommendation to the Governing Body on the general plan
amendment would be yes for 12-29 dweliings and he would recommend approval. The motion
passed by majority vote (4-3)

He did not know if that was too big, but a cap of 7-12 units too small.

Mr. Smith confirmed that the Commission meeting minutes would include the vote as part of the record
forwarded to the governing body.

Commissioner Abeyta moved in Case #2017-20 to change rezoning from R-1 to R-21 with Staff's
recommended conditions and technical corrections as listed in Exhibit A. Commissioner Propst
seconded the motion for discussion.

Commissioner Abeyta said he thought that many of the details could be worked ou.
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A roll call vote indicated the motion falled by (2-4) vaice vote with Commissioners Greene, Hiatt,

Gutierrez and Hochberg voting against. Commissioners Propst and Commissioner Abeyta voted in
favor.

Mr. Smith said Staff suggests, although not required under Roberts Rules, it would be clearer for the
Commission when voting affirmatively to deny the rezoning with findings attached to the recommendation,
opposed to failing to make findings.

Chair Kadlubek asked if a motion to recommend R-12 could be infroduced.

Commissioner Hiatt moved to approve a recommendation of R-12 rezoning with the same
conditions and technical corrections. Commissioner Gutierrez seconded the motion.

Commissioner Greene asked to add a friendly amendment recommendation to include a buffer along
the river of only single-story buildings and embed a pubfic open space park in the development plan.

Mr. Shandler said they have discussed that for rezoning, the motion may not have those condiions.
Commissioner Hiatt did not accept the friendly amendment,

The motion passed by a majority roll call vote with Commissioner Hiatt, Commissioner Probst,
Commissioner Gutierrez, Commissioner Abeyta and Commissioner Hochberg in favor of the motion
{5-1). Commissioner Greene voted against.

The Commission fook a recess from 9:52 p.m. until 9:59 p.m.

6. Case #2017-22. 185 Brownell Howland Lot Split and Variance. James Siebert and Associates,
agent for Debra Lyons. requests a lot split of 7.45+ acres into two lots (Tract A-1B: 3.00+ acres
Tract A-1B-2: 4.45+ acres). The request includes variances to Table 14-9.2-1 Design Criteria for
Street Types and Subsection 14-0.2.D Access and Traffic Calming. The property is Zoned R1
(Residential, one dwelling unit per acre) and is located within the Escarpment Overlay District and
within the Mountainous and Difficult Terrain Overlay. (Dan Esquibel, Case Manager)

Staff Report

Mr. Esquibet presented the staff report. A copy of the report is available at the city's website. Mr.
Esquibel noted Staff's view had not changed from the previous variance in the area with respect fo why
they support a variance. The difference here is the acreage and location and that there was opposition;
however, the applicant and neighbors were brought together and came to an agreement and based on the
meeting there are conditions (Exhibit A in the packet) that was agreed fo by the applicant.

Staff recommends approval of the variance with the conditions and approval of the lot split.

Mr. Esquibel stood for questions.
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Questions to Staff

There were no questions to Staff.

Applicant's Presentation

Mr. Siebert {previously sworn) said he had a handout of a 1935 photograph. Brownell Howland Road
and the water line have existed since 1935 and is a rural area. The request is one additional lot on a 7%
acre lot that would create a 3-acre lot and a 4-acre Iof. They have met with the neighbors who are in
agreement with all of the conditions provided in the Staff Report.

Mr. Siebert stood for questions,

Public Comment

Mr. Jay Feltz, 175 Brownell Howland was swom. He said there were not many of his neighbors present
tonight. He is at the boundary line of the lot change and at first had many misgivings because it drastically
changed their lot and the reasons they love the neighborhood and chose o live there.

The City Staff and neighbors and everyone they met in the meetings had been great. He thought if all
of the conditions added and agreed to by the applicant are made and the neighbortood finds them
acceptable, although not ideal, then everything and everyone was good with the agreement.

There were no other speakers from the public regarding this case and the public hearing portion was
closed.

Action of the Commission

Commissioner Greene said the neighbors did a good job and that is needed on every project; for
everyane fo sit down and find a solution that works for everyone, even though it is not perfect. He said
saying “no” sometimes gets them a worse solution.

Mr. Shandler poinied out there are two separate motions.

Commissioner Propst moved in Case #2017-22, to approve the requested variances to table 14-
9,2-1 Design Criteria for Street Types and subsection 14-9.2.d Access and Traffic Calming.
Commissioner Greene seconded the motion and the motion passed by unanimous voice vote.
Commissioner Hochberg was not present for the vote.

Commissioner Propst moved in Case #2017-22, to approve the proposed lot split to create Tract
A1, B1 and Tract A1, B2 subject to the conditions of approval and technical corrections
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‘recommended by staff in Exhibit A. Commissioner Greene seconded the motion, which passed by
unanimous voice vote.

7. Case #2017-24. 3501 Cerrillos Rd Special Use Permit and Development Plan. James Siebert
and Associates, Agent for Sujay Kumar Thakur, requests a Special Use Permit and Development
Plan fo permit Climate Controfled Storage Facilities within 32,072 square feet. The proposal
includes 10,885 square feet of new construction. The property is a 1.27+/- acre tract zoned C-2
{General Commercial) and located within Zone Three of the Cerrillos Road Highway Carridor (zone
3) Overlay District. (Dan Esquibel, Case Manager)

This item was removed from the agenda.

8. Case #2017-29, 527 Camino Tierra Alta Building Permit Appeal of Elizabeth Houck from
the March 27, 2017, Decision of the Land Use Department to Issue Building Permit No. 17-604
at 527 Camino Tierra Alta. (Zachary Shandler, Case Manager)

Commissioner Hiatt recused himself from this case and left the room

Commissioner Abeyta moved to postpone Case # 2017-20 to June 8, 2017 while the parties work

on a settlement agreement. Commissioner Propst seconded the mation, which passed by majority
voice vote. Commissioner Hiatt was recused.

Commissicner Hiatt retumed to the bench after the vole was taken.

G. STAFF COMMUNICATIONS

Mr. Smith noted the next scheduled Planning Commission meeting is June 8, 2017 and four cases are

scheduled. The Summary Committee had been canceled for that night and no cases are proposed for
action,

The next scheduled Planning Commission meeting is July 8, 2017 and is into the vacation season. Any
advance notice that Commissioners could provide to Staff and the Chair regarding availability for the future

meetings would be heipful. Staff anticipates possibly having a heavy agenda in July, but cannot be certain
for a couple of weeks.

9. Case #2015-47. 455 St. Michaels Drive Christus St. Vincent Regional Medical Center Master

Plan Amendment. Review of progress and compliance with master plan conditions of approval.
(Dan Esquibel, Case Manager)

Mr. Esquibel said a condition of approval required them to return within a year. Staff has been
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monitoring the progress. To mest a required City Council condition that all conditions must be in place
before receiving a Certificate of Occupancy, Staff will track everything to ensure all conditions are complied
with and the applicant could receive their C/O and conduct business. The applicant had provided a full list
with the targeted dates of completion.

Mr. Esquibel suggested the applicant and contractor be allowed to continue at this point and could
answer any questions on their schedules.

Mr. Carticelio with WHR Architects was swom. He said about 70% of the new bed unit is complete and
they are progressing with the conditions of approval with a significant portion completed, and others
pending completion are scheduled to be completed.

He said they have been in communication with city staff and will continue that and look to complete the
project by late September or early October. They came today to ensure they are on the same page and to
answer any questions.

Mr. Esquibel said there was a second component of the meetings held for the hospital and a large part
was the neighborhood and the neighborhood had asked if possibie to provide feedback. The hospital and
the neighborhood have been taiking and have worked things out. The former CEQ is no longer at St.
Vincent's however Rick Carboni was present to represent the hospital.

Chair Kadlubeck said they would hear from the neighbors.

Mr. Lawrence Bartie, 202 West Lupita Road, Santa Fe was sworn. He said things had been
contentious during the proceedings on the hospital, but have worked out and the conditions established
were needed to take care of the neighborhood concems. The neighborhood would fike an opportunity at
this point to have input should a condition not be met and to discuss that. They would like staff to nofify
them when certain stages have been reached so they would have an opportunity to talk with the hospital.
There may be no problems, but they want some assurance.

Commissioner Propst confirmed their request was to have a formal check in with staff.

Mr. Esquibel said the LUD usually requires him to work with both the applicant and the neighborhooq.
He has been successful in bridging gaps of what is necessary and what is reasanabie and how both parties
could work together to get a win-win solution. They have been pretty successful.

He thought the neighborhood had always been in contact with the hospital and he is in contact with
both the hospital and the neighborhood and if something goes wrong and he has the jurisdiction they try 1o
work everything out to meet all of the goals and approvals given by the Commission and adopted by City
Council. The process is ongoing and requires continual communication.,

Chair Kadiubek asked if Mr. Esquibel had the same check-in with City Council, efc. on the conditions.

Mr. Esquibel replied the condition requires them only to come to the Planning Commission. Th_q review
basically looks at the progress to ensure the Commission knows they are complying with the conditions of
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approval granted. There were two meetings that went until midnight that were highly contentious and staff
is ensuring both sides work together to meet the corditions and goals.

Mr. Smith said staff's understanding was the Commission's intent, reinforced by the City Council
concerns about the master plan conditions from 2008, had been neglected and not enforced. The
developer is now making satisfactory progress with regard to the master plan conditions as required. Staff
will continue to work with the neighbors and the developer to ensure continued compliance.

Commissioner Greene asked if the water tank that was to be rebuilt was taken care of simuftaneously.
Mr. Carticello said that is Tract D and is in an undeveloped area and the hospital has been given
access. Construction is still underway and he was not sure the date for completion, but thought it would go
beyond the October 1, completion date.
H. MATTERS FROM THE COMMISSION

Commissioner Greene said they are working on a revision of the General Plan. He confirmed the chair
would be there.

He brought this up fo BTAC and two other City Councilors who were unaware of the issue. The budget
does not have much for the revision of the General Plan. He recornmended they talk to their Councilors to
let them know the Commission is working on this and hopes to have something fo present in about six
months. He added that other committees in town are interested. BTAC is interested and wants the
Commission at a planning and land use level, to look at things more granular.

Commissioner Propst said she would be out July 6, 2017,

I ADJOURNMENT

Adjoumed at 10:20 p.m.
Approved by:
S
Sz
Vince Kadlubek, Chair
Submitted by:

Carl Boaz for Carl €. Boaz, |
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